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Our vision

Sustainable
comfort for
everyone
Our purpose is to provide everyone,
in every corner of the world,
with high-quality heating and hot water
solutions, while protecting
the environment.
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The energy challenge
“I call on all of us to do whatever it takes now to limit global warming to 1.5°C.
And we can do it because climate change is man-made, science tells us,
so we can do something about it.”
Ursula Von der Leyen – European Commission President, November 1st, 2021

The current global scenario

2021: Sustainable development at the heart of the political and institutional agenda
2021 has been a key year for global policymaking in
favour of sustainable development. Action against
climate change dominated the G20 Summit in Rome,
which brought together the world’s largest economies
– accountable for 80% of overall global GHG emissions
(China 27%, USA 13%, EU 8%). The commitment to a netzero society by 2050 has been renewed, with Russia and
China pushing the target up to 2060.
The 26th Conference of Parties (COP26) took place
in Glasgow in November, where delegates from 200
countries reviewed global environmental pledges in
the 2015 Paris Agreement. The outcome is the Glasgow
Climate Pact4, which sets out three main commitments:
- The first one is to explicitly plan to reduce the use
		 of coal. However, coal is going to be “phased down”

		
		
		
		
		
		
		

instead of “phased out”, due to India and China’s
last-minute opposition;
All countries have agreed to keep global warming
down to 1.5°C, which translates into a promise to 		
reduce emissions by 45% before 2030;
105 countries (excluding China, Russia, and Australia)
have agreed to reduce methane emissions by
30% (compared to 2020) by the end of the decade.
This is particularly relevant since methane has a much
higher Global Warming Potential (GWP) than CO25.

The agreement also establishes that Nationally
Determined Contributions (NDCs) will be rediscussed in
next year’s COP27 and in the year after, instead of every 5
years, as originally stated in 2015 Paris Agreement.

Europe and its financial tools for making
the green transition come true

1st Global risk
is extreme weather conditions
(World Economic Forum, Global Risk Report, 2021)

1.5 - 2°C

4.6%

45%

Rise in global temperature by
the end of the century compared
to pre-industrial levels

Increase in global
energy demand in 2021

Global GHG emissions
reduction pledge confirmed by
Cop26 by 2030

(World Meteorological Association,
State of Climate, 2021)

(International Energy Agency,
World Energy Outlook, 2021)

(Glasgow Climate Agreement, 2021)

Globally, the 2015-2021 period has been the warmest on
record. The global average temperature is +1.1°C higher
than preindustrial levels1, confirming the largest increase
ever recorded in the last 100,000 years.
The 2015 Paris Agreement on Climate Change set
1.5°C above pre-industrial levels as the limit beyond
which Earth’s ecosystems will deteriorate rapidly and
irreversibly. However, under all scenarios examined, this
limit is likely to be reached by 20402, leading to a +2.6°C

1 IPCC (2021), Report on Climate Change
2 IPCC (2021), Report on Climate Change
3 IPCC (2021), Report on Climate Change
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increase in global temperature by the end of the century.
As stated by the 6th Assessment Report from IPCC’s
Working Group 1, which analyses the physical science
of climate change, the greenhouse gas (GHG) emissions
produced by human action – its economies and societies
– are the unequivocal cause of climate change, directly
accounting for a +1°C increase in global temperature, with
an additional marginal effect of natural drivers (i.e., solar
and volcanic activity) and internal variability3.

Environmental, social and economic sustainability are
driving policymaking worldwide, with the world’s leading
economies committing to a significant reduction in GHG
emissions by the middle of the century. The European
Green Deal sets ambitious targets for the EU: becoming
the first climate-neutral continent by 2050. The European
Climate Law writes into law the goal set out in the
European Green Deal for Europe’s economy and society
to become climate-neutral by 2050. The law also sets the
intermediate target of reducing net GHG emissions by
55% by 2030, compared to 1990 levels. This intermediate
target has been reaffirmed in the “Fit for 55” legislative
package, released in July 2021. Significant investments are
needed to enable such transition, with synergies between
public and private sectors. In June 2020, the European
Commission launched a classification system, the EU
Taxonomy on Sustainable Finance, to guide companies,
investors, and institutions towards realistic and trustable
sustainable investments, avoiding greenwashing.
Moreover, the EU Commission has provided massive
financing in support of sustainable development, the
Next Generation EU (NGEU) fund. Designed as a Covid-19
recovery package, it involves distributing €750 billion
among EU countries, allocated between 2021 and 2023.
The European Green Deal targets are an absolute priority
in NGEU fund allocation: each EU country is required to
dedicate 37% of it to support the green transition.

4 COP26 (2021), Glasgow Climate Pact
5 CO2, by definition, has a GWP of 1 regardless of the time period used,
because it is the gas being used as the reference. Methane (CH4) is
estimated to have a GWP of 28–36 over 100 years. Source EPA.
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Reducing GHG emissions requires a “secure, affordable and fair” energy transition
While in 2020 global energy demand had declined by 5%
with respect to 2019, the International Energy Agency
(IEA) has estimated a 4.6% rise for 20216. Industrial and
services-related energy demand is climbing back to 2019
levels, offsetting 2020’s drop due to Covid-19 restrictions
and lockdowns. Governments have been spending over
$2 trillion for Covid-19 financial support plans, including
investments in clean energy infrastructure totalling

A projected ramp-up of green hydrogen

around $4 billion7. GDP is projected to rebound by +6%8
in 2021 and the global population is projected to grow
steadily, increasing by up to 2 billion people by 2050.
Over 50% of this increase is expected to be concentrated
in emerging countries and especially in Africa: a scenario
that makes them an absolute priority in the global green
transition.

A new energy economy is emerging, with electrification
driving the change and covering over 20% of the world’s
final energy consumption. Parallel to that, hydrogen is also
developing and becoming a key energy vector to support the
global transition towards clean energy. In the next few years,
more than 350 large-scale hydrogen projects will be deployed
at a global level, receiving $500 billion in public and private
funding by 203014. In Europe, green hydrogen (i.e., produced
from renewable sources) is considered key for attaining the
EU Green Deal goals, especially thanks to its mobility and
residential heating applications15. Currently, clean hydrogen
accounts for 2% of the EU’s energy consumption, and the

Total fiscal support
USD 16 trillion

Other fiscal support

Economic recovery spending
USD 2.3 trillion

Of which recovery spending
to clean energy
USD 0.4 trillion

Buildings: energy efficiency and the pathway to net-zero

20%

Under the IEA’s 2050 scenario, total final energy consumption is forecast to
increase across all sectors, with the highest peaks in electricity and natural
gas. Together with behavioural changes on the consumer side, the largescale deployment of renewables in energy production and the electrification
of consumption, combined with downstream energy efficiency, are key to
decarbonise the energy system and reduce GHG emissions.

The buildings sector’s
energy consumption
in 2019

EJ

Buildings
Breakdown of Covid-19 financial support worldwide, July 2021 estimate
Source: IEA (2021) World Energy Outlook

In fact, 70% of the increase in energy demand will
take place in emerging markets and economies
(which will grow by +3.4% above 2019 levels9), with
advanced economies still above pre-pandemic levels.
As for emerging economies, this surge is also due to the
processes of urbanisation and industrialisation, which are
historically very energy- and emission-intensive, as the
IEA notes in the 2021 World Energy Outlook.
The energy sector has been the most emissions-intensive
worldwide, accounting in 2020 for three quarters of total
GHG emissions10. A dramatic rise in energy-related CO2

emissions is predicted for 2021, with global coal demand
set to exceed 2019 levels (+4.5%) and approach its 2014
peak11. 80% of such growth will be in Asia.
The IEA projection of a 2030 sustainable world economy
calls for a 7% decrease in energy consumption, which
is a challenging target considering the forecasted 40%
growth of the global economy by 2030. Thus, a worldwide
effort towards energy efficiency is key to further
decouple energy consumption from economic growth,
and it requires developing and scaling up clean energy
technologies quickly.

EU Commission aims to increase it to 13-14% by 2050.The
European Hydrogen Strategy16, adopted in July 2020, is a
milestone to promote large-scale adoption of hydrogen
in the energy sector and to build the necessary regulatory
framework for all EU countries. Synergies between private
and public sectors are encouraged by EU funding dedicated
to clean hydrogen research framework programmes and
the establishment of a European Clean Hydrogen Alliance
to guide investments. A specific workstream has also been
established under this framework to investigate the prospects
of hydrogen in the building sector, as a complement to
renewable electricity and other decarbonised gases.

Source: IEA (2021), Key World
Energy Statistics
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Key milestones in the pathway to net zero. Source IEA (2021): Net Zero by 2050 A Roadmap for the Global Energy Sector

Natural gas currently covers 23% of EU energy demand,
and that percentage rises to 45% for residential heating
and cooking. The decline in energy demand in 2020 and
the quick rebound in 2021 caused a global shortage.
The crisis was particularly severe in Europe, as countries
faced cold winters with booming demand for energy.

The gas shortage that grappled many economies around
the world in 2021 has caused prices to soar – especially
in Europe, where they climbed by +700% in 6 months12,
raising consumers’ energy bills by three to four times in
countries like Germany and Spain. Europe’s storage sites
are now at 74%, compared to 94% this time last year13.

In 2019-2020 the residential sector alone accounted for
nearly 20% of global energy consumption17. In Europe,
heating and cooling represent the largest end-use of
energy. By 2050, electricity will be the main energy source
for the sector, accounting for two-thirds of total energy
consumption in buildings18. Meeting the net-zero target by
2050 requires the sector to reduce energy consumption by
18%. The upgrading heating infrastructure, 64% of which
is comprised of obsolete appliances, includes switching

6 IEA (2021), World Energy Outlook
7 Global Recovery Observatory (2021)
8 World Monetary Fund (2021), World Economic Outlook
9 IEA (2021), World Energy Outlook

10 IEA (2021), Net Zero by 2050: A Roadmap for the Global Energy Sector
11 IEA (2021), Global Energy Review
12 US Energy Information and Administration (2021)
13 Gas Infrastructure Europe (2021)

14 The Economist (2021), Creating the new hydrogen economy is a massive
undertaking
15 SNAM and The European House - Ambrosetti (2020), H2 ITALY 2050
16 European Commission (2020), Hydrogen Strategy – COM2020/301

Europe faces a global natural gas crisis
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from gas boilers to electric heat pumps for space heating
to reduce GHG emissions. According to the IEA’s Roadmap
to net-zero by 2050, no more fossil-fuel boilers should be
sold after 2025, except where they are zero carbon-ready
(i.e., compatible with hydrogen), and all new buildings
must embed carbon-free heating, cooling and plumbing
infrastructure by 2030. In parallel, 50% of existing
buildings must be retrofitted to net-zero-carbon-ready
levels by 2040, reaching 85% by 205019.

17 IEA (2021), Key World Energy Statistics
18 IEA (2021), Net Zero by 2050: A Roadmap for the Global Energy Sector
19 IEA (2021), Net Zero by 2050: A Roadmap for the Global Energy Sector
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The impact of thermal comfort on the energy sector
2025

Introducing low-carbon high-efficiency
heating technologies

No new sales of
2030

50% of existing
buildings retrofitted
to zero-carbon-ready
levels

in advanced

Phase-out of
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unabated coal in
advanced economies
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Universal energy access

average global heating energy intensity by around 4%
annually by 203021. More efforts are needed, as today
electric heat pumps still meet no more than 7% of global
heating needs in buildings.
In Europe, renewable heating equipment sales increased
by more than 7% in 2020 compared to 2019. The IEA
net-zero scenario projects that by 2050, two-thirds of
residential buildings in advanced economies and around
40% in emerging markets will be fitted with a heat pump.

Industrial and residential heat production, nearly half
of which is used for water and space heating, accounts
for about half of total energy consumption globally.
The share of residential energy consumption is largely
dedicated to thermal comfort, accounting for 11% of
overall consumption20. The increasing frequency of
extreme weather events makes the trend in energy
consumption
even more variable. Introducing low-carbon
KW
high-efficiency heating technologies would help reduce
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fossil fuel boilers

50% of heating demand
met by heat pumps
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15

10

5

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

2030

0

Coal, oil and gas equipment

Conventional electric equipment

Electric heat pumps

District heat

Other renewables

-5

2020
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Heating technologies sold globally for residential and service buildings
Source IEA (2O21): Heating

150 Mt low-carbon hydrogen

435 Mt low-carbon hydrogen

850 GW electrolysers

3000 GW electrolysers

4 Gt CO2 captured

Buildings

Electricity and heat

Key milestones in the pathway to net zero
Source IEA (2021): Net Zero by 2050: A Roadmap for the Global Energy Sector
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7.6 Gt CO2 captured

20 IEA (2021), Key world energy statistics
21 IEA (2021), Heating
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Bring our values
to life
Every company has its own story, culture, and system of values, which characterize its identity.
The values of Ariston Group are rooted in the cultural and industrial heritage
of its founder, Aristide Merloni.

Start from customers
“Listen, stay tuned and care. Deliver solutions
that exceed expectations.”
Ariston Group makes customer satisfaction a top priority,
as it seeks to create value by offering products of the
topmost quality and guaranteeing an excellent service.
We look after our customers, accommodating their needs
and providing the best available solutions.

Believe in sustainability

People come first

“Think ahead. Energy efficiency and comfort are possible
and necessary. It’s worth it.”

“Strength lies in diversity. Give people a chance.
Pave the way to make them successful.”

Ariston Group believes in sustainable growth and acts
accordingly. We are committed to guaranteeing the
maximum comfort at the minimum energy cost.
We contribute to the conservation of our planet by granting
access to the most efficient technologies and the best
services all over the world.

Ariston Group believes in teamwork and diversity, fosters
the encounter of different cultures, and welcomes new
perspectives. We encourage resourcefulness, participation,
and accountability. We believe in merit and create growth
opportunities, developing the full potential of the Group’s
best resources.

Inspire through excellence
“Create opportunities and commit to making them happen.
Explore, learn, improve.”
Ariston Group pursues the goal of being the leader in its
field. We aim to constantly improve ourselves through
innovation and the continuous generation of new ideas.
We encourage our people to nurture a passion for learning
and exploring new approaches to find multiple solutions.
We look for individuals that can ensure fast and accurate
execution as well as adapt to constantly shifting conditions
and international contexts.
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Act with integrity
“Operating with respect and honesty is not a choice.
It’s a duty.”
Ariston Group encourages its people to act according to
the highest standards of ethics and honesty. Everyone’s
behaviour must be based on respect and fairness towards
colleagues, customers, suppliers, and business partners.
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The topics that matter

Sustainability in the value chain
Ariston Group materiality matrix
Lifecycle stage

5

Energy efficiency

Sustainability in
the value chain

High product
safety

Service effectiveness
Influence on the assessments and decisions of stakeholders

Sustainability features

Global
growth

Community wellbeing

Design

Diversity and
inclusion

Workplace health and safety
Customer
focus

High-efficiency products
Ariston Group R&D
Products designed for optimisation during transport
Packaging reduction

4

Recycling and reuse at
the end of life
Employee know-how
and technical skills

International employer branding

Connectivity and
home automation

Educate customers
about energy efficiency

Procurement

Home hacking
& cyber security

Procurement of recycled and recyclable raw materials
Sustainability criteria as part of the selection/regular review process

Innovative solutions
Transparency

3

Manufacturing
Raw material procurement
and use
Stakeholder
dialogue

Minimising environmental impacts
World Class Program

Internal engagement
Manufacturing
waste minimisation

Italian
design

Sales

High corporate
governance
standards

Efficient use
of transport
Corporate philanthropy

Ethics, fair competition, and fair market practices

2

Water management

Product durability

Logistics

Reducing and optimising consumption within logistics

Strong financial performance

Soil and
groundwater
protection

Risk and crisis
management

Distribution
Installation

Training installers/encouraging to prioritise more efficient solutions

1
1

2

3

4

5

Usage

Materiality of the Ariston Group’s economic, social and environmental impacts
Believe in sustainability

Start from customers

People come first

Act with integrity

Inspire through excellence

In 2017 we defined the materiality matrix, according to the 3 following steps:
• Identification of the relevant topics or topics likely to be relevant, following the context analysis carried out according
to international standards (GRI, ISO 20400:2017 “Sustainable procurement – Guidance”), international organisations
(Sustainability Accounting Standards Board, RobecoSAM) and law compliance.
• Definition of relevance of the identified topics following the analysis of internal documents, corporate policies
and interviews to diverse corporate functions, as well as the assessment of opinions and expectations of the main
stakeholders.
• Identification of the material topics. Once identified—in a meeting that involved the whole top management—topics
have been positioned in a matrix according to their relevance and to the assessment of their economic, environmental
and social impacts for the Group and all the stakeholders.
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Reducing emissions associated with the use of products, thanks to
connectivity and a portfolio of efficient solutions

Post-sales

Products always performing at their best
Start-up service
End-of-life product management

End-of-life

Recycling/recovering products at the end of their life
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Road to 100
2022 marks the end of the first part of Ariston Group’s journey towards sustainability.
For this reason, we are developing our new 2030 vision and defining a new roadmap
to achieve medium/long-term target.
Starting from next year, we will focus on the 5 engagements and the 9 material topics that we
have defined involving both external stakeholders as well as our internal teams.

SOLUTIONS

What we produce and sell

SOLUTIONS

OPERATIONS

CUSTOMERS

PEOPLE
& COMMUNITIES

GOVERNANCE

What we produce
and sell

How we produce
and sell

The impact on
our business
stakeholders

The impact on
communities we
operate in

Safeguard the way
we do business

1. SMART SUSTAINABLE
ENERGY
SOLUTIONS

3. RESOURCE
PRODUCTIVITY
AND CIRCULARITY

5. BEYOND
CUSTOMER
PROXIMITY

7. EXCELLENT
EMPLOYEE
EXPERIENCE

9. LONG-SIGHTED
SUSTAINABLE
GOVERNANCE

2. TRUSTWORTHY
QUALITY EXCELLENCE

4. RESPONSIBLE
SUPPLY CHAIN

6. SMART LIVES IN
SMART HOMES

8. EDUCATION FOR
THE FUTURE

A greener future
for thermal comfort

GOVERNANCE

OPERATIONS

Safeguard the way
we do business

How we produce and sell

Creating value responsibly

Building a
SUSTAINABLE FUTURE

A circular business with
net-zero emissions

Sustainable comfort,
social progress
and our planet
at the centre of all we do.
Since 1930.

PEOPLE
& COMMUNITIES
The impact on communities
we operate in
Empowering people
to achieve more
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CUSTOMERS
The impact on our business
stakeholders
A smarter way
to live and work
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The EU Taxonomy

The results of the analysis are represented in the table below.

Activity’s
number

The Group’s contribution to the climate objectives

Its activities can be broken down into three main sectors:
• Burners
• Components
• Thermal comfort, which can be classified into water
heating products (i.e. heat pumps, solar, electric storage
& electric instant water heaters, gas storage & gas instant
water heaters, cylinders etc.) and space heating products
(i.e. boilers, heat pumps, hybrid systems, air conditioning,
thermostats, direct services & parts).
Only the activities related to Thermal comfort sector were
classified as “Taxonomy-eligible” or “eligible”, whereas
Burners and Components have been considered as
“Taxonomy non-eligible”, based on the fact that no perfect
fit was identified with Annexes I and II of the Climate
Delegated Act.

Climate Change
Mitigation

Manufacturing of:

On 18 June 2020, the European Parliament adopted
EU Regulation 2020/852 on establishing a framework for
sustainable investment and amending the previous
EU Regulation 2019/2088.
The Taxonomy Regulation represents a European response
to the current climate and environmental challenges.
It contributes to the objectives of the European Green
Deal by establishing a first classification system for
sustainable economic activities thus aiming to increase
transparency and consistency in the classification of
such activities and limiting the risk of greenwashing and
fragmentation in relevant markets.
The Regulation sets out the criteria for determining
whether an economic activity can be considered
environmentally sustainable.
In compliance with Article 8 of the Delegated Act released
on the 4th of June 2021, for this first year of application,
companies are required to analyze their potential
contribution (“eligibility”) to the first two climate
objectives: mitigation and adaptation to climate change.

Ariston Group, as a leader in the global thermal comfort
market for domestic, commercial and industrial spaces,
has an extensive range of products and services. Along
with its products, the Group offers specific services for
the installation and maintenance of heating systems.

Description
of activity

Activity

The eligible activities of the Group are associated with
the manufacturing of energy efficiency equipment for
buildings, with the installation, repair and maintenance
of electric heat pumps, energy efficiency equipment,
devices for measuring, regulation and controlling
energy performance of buildings and renewable energy
technologies.
For this first year of reporting, the Group has evaluated
its eligibility according to criteria outlined in the Climate
Delegated Act for the objective mitigation to climate
change.
In terms of contribution to climate change mitigation,
besides the installation and operation of electric heat
pumps, all the other eligible activities are classified as
possible enablers1 for other activities to become lowcarbon or to lead to greenhouse gas reductions according
to Article 10(1), point (i), of Regulation (EU) 2020/852.
The Installation and operation of electric heat pumps is
considered a transitional activity2, meaning that it directly
contributes to climate change mitigation.

• Water heaters
• Boilers
• Heat pumps
• Air conditioners
• Solar thermal
• Thermostats
• Connectivity

3.5

Manufacture of energy
efficiency equipment for
buildings

4.16

Installation and operation
of electric heat pumps

Installation and maintenance of heat
pumps

7.3

Installation, maintenance and
repair of energy efficiency
equipment

Individual renovation measures
consisting in installation, maintenance
or repair of air conditioners, boilers,
water heaters

Enabling

7.5

Installation, maintenance
and repair of instruments
and devices for measuring,
regulation and controlling
energy performance of
buildings

Installation, maintenance and repair
of thermostats and connectivity for
measuring, regulation and controlling
energy performance of buildings

Enabling

7.6

Installation, maintenance and
repair of renewable energy
technologies

Installation, maintenance, and repair
of heat pumps and relevant “afterservices” activities.

Enabling

To better estimate its eligibility and in consideration
of the regulatory obligations for the coming years,
Ariston Group has decided to analyze the substantial
contribution criteria that apply to all the Taxonomyeligible activities.

Enabling

Transitional

implementing regulations under Directive 2009/125/EC
are met.

Among the several substantial contribution criteria
applicable for the activities stated in the previous table,
the main criteria that required further analysis were:

The first criterion applies to all Ariston’s products
identified as Taxonomy-eligible and included in the
activity 3.5, namely water heaters, boilers, air conditioners
and solar thermal. The second criterion applies only to the
heat pumps and to the activity of installation and related
operations.

1. Household appliances, space heating, domestic hot
water, cooling and ventilation systems rated in the
highest two populated classes of energy efficiency
in accordance with Regulation (EU) 2017/1369 of the
European Parliament and of the Council and delegated
acts adopted under that Regulation;3

For what concerns the other Taxonomy-eligible activities
identified with the codes 4.16, 7.3, 7.5 and 7.6 that are
related to the service of installation and maintenance
of individual components and systems, the substantial
contribution criteria are the same of the target products
falling into the activity 3.5.

2. Electric heat pumps compliant with both of the
following criteria:

The analysis of the above-mentioned substantial
contribution criteria was based on the segmentation of
the main product families and service sold, which have
been broken down into different clusters based on type,
specific features and geographical area of sales.

•	Heat pumps compliant with the refrigerant threshold:
Global Warming Potential does not exceed 675
• Energy efficiency requirements laid down in the

1 According to Article 16 of the Regulation, enabling activities contribute
substantially to one or more of the environmental objectives by directly
enabling other target activities to make a substantial contribution to
one or more of those objectives. Such activities play a crucial role in the
decarbonization of the economy by directly enabling other activities to be
carried out at a low carbon level of environmental performance.
SUSTAINABILITY REPORT 2021

2 Transitional activities are those for which there are no technologically
and economically feasible low-carbon alternatives, and which makes a
substantial contribution to climate change mitigation by supporting the
transition to a climate-neutral economy in line with a pathway to limit the
temperature increase to 1.5 °C above pre-industrial levels.

3 Assuming an alignment with the market, Ariston Group has considered as
the two highest populated classes the ones for which the Group, based on
its own sales, has the largest number of product families in its portfolio.

19

KPI and calculation methodology
In compliance with Article 10 of the Delegated Act
released on the 4th of June 2021, Ariston Group has
calculated the proportion of Taxonomy-eligible and
Taxonomy non-eligible economic activities in their total
turnover, capital, and operational expenditure.
The calculation methodology of the three KPIs was
developed and carried out separately for the activities
related to the products families and for the ones related to

Turnover

the services, as the two calculation methodologies differ
from each other.
The values provided reflect a conservative approach to the
interpretation of the new Regulation and were elaborated
also taking into consideration the available information
and requirements set out for the two objectives
previously mentioned.

Capex

Opex

34%

64%

51%

36%

66%

Taxonomy non-eligible activities

49%

Taxonomy eligible activities

Conclusion
The current available definitions as included in EU
Taxonomy are broadly formulated which leads to
companies having to interpret how this applies to its
business activities and the impact thereof on eligibility.
To our knowledge and understanding, we applied
judgment, interpretations and assumptions based on
current available information to date.
The Group has already started to analyze all the
other requirements and criteria (DNSH and Minimum
Safeguards) necessary to define the alignment with the
EU Taxonomy.
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An initial internal evaluation of such criteria with relevant
departments is currently ongoing to identify the main
gaps and define what immediate actions are needed to
ensure a better alignment with the criteria for next year of
reporting.
Future guidance could result in more accurate definitions
and other decision-making in meeting reporting
obligations that may come into force, which could impact
future EU Taxonomy reporting.
For further information about the calculation
methodology, please refer to the 2021 Annual Report.
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2021 Key Facts
and Figures

ROAD TO

2022

Believe in
sustainability

Inspire through
excellence

Start from
customers

>80% of revenues generated from highly

Double-digit growth of profitable

>95% of products require no technical

efficient and renewable solutions

revenues

interventions in their first 5 years of
service

>3 million tons of CO2 equivalent

80% of turnover from innovative
products (younger than 5 years)

avoided thanks to our most evolved
technologies

Bringing Comfort where it’s hard or

Excellence Class Service in NPS

People
come first
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Believe in
sustainability

Think ahead.
Energy efficiency and comfort
are possible and necessary.
It’s worth it.
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Our stories
Committed to renewable and highly energy-efficient solutions

Ariston Group has placed energy efficiency
at the heart of its sustainable growth strategy.
Renewable and high efficiency products and solutions
can make a decisive contribution to reaching the
environmental goals in the building sector and reducing
energy consumption, without sacrificing comfort.

New-generation Sensys HD. This system laboratory played
a major role in the development of the new modulating
chronothermostat Sensys HD. The
Sensys HD, in its NET connected
version, can make a +4% contribution
to space heating efficiency compared
to a standard one. Professionals can
easily set it up thanks to quick wizards.
The new chronothermostat enhances the user experience:
with a new design, made in Italy, and a full-color display, it
allows users to be in full control of their comfort and their
energy consumption thanks to detailed reports.
Portfolio extension of Hybrid solutions. To respond to
market demands, Ariston Group further extended the
portfolio of system solutions in hybrid systems: Heating Heat
Pump combined with a Wall Hung Boiler, combinations of
heat generator with solar thermal or Nuos Heat Pump Water
Heaters.
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Energy efficiency from
plants to products

tons of CO2
equivalent

Supporting local communities
since 1963

Integrating hydrogen-based solutions. In 2020, Ariston
Group innovated and presented an ATAG wall hung boiler
certified to work with up to 20% hydrogen. In 2021, with the
One+ range, the Group launched additional products certified
for hydrogen blends. Convinced that hydrogen is one of the
solutions to achieve decarbonization, the Group will continue
investing in this field in the next years.
Relaunching AEROPTOP SG heat pumps. Ariston Group
relaunched the Elco Premium line of electric outdoor heat
pumps in Switzerland. Compared to the previous generation,
the new SG heat pumps deliver improved performance in
terms of heat efficiency and noise. The best results were the
increased nominal heating capacity, around +28% in A2/W35
heat conditions, and the reduction in the maximum noise
level (-2db(A)). Moreover, Elco products are true “design icons”.

Renewable and highly energy-efficient solutions:

Sensys HD

Portfolio extension of

hybrid solutions

Demand Response

ready electric storage
water heater

Aerotop SG
Velis DR

Velis DR is the electric storage water heater that can store
thermal energy in the form of hot water. This makes it
suitable for storing energy, helping to balance the national
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electric grid and promoting the use of renewable energy.
In 2020, Ariston Group launched a major project to remotely
manage electric water heaters, and in 2021 a pilot project
was launched in Italy with the aim of bringing this new
technology to all EU countries.

Nuos Plus

Nuos Plus Wi-Fi is the Ariston heat pump water heater
that converts heat from air to provide hot water at high
efficiency. In addition to its improved energy efficiency,
it boasts the fastest heating time on the market, and it is
ready for the R513A refrigerant, which is among the most
environmentally friendly on the market. The product offers
new features, representing a further step towards a more
connected range and allowing more versatile control with
easy access via Ariston Net Apps: I-memory, time scheduling,
and the new Bridge Net® BUS protocol for system integration
through a single interface control.
Powerflex is the first electric storage water heater able to
automatically adapt its power according to the total energy
consumed by household appliances, in order to prevent
blackouts and maximize energy savings and heating times.
That is possible thanks to a new patented technology which
allows Powerflex to communicate with a new Enel smart
meter through a PLC communication protocol, without any
additional wiring or physical connections. Powerflex will be
available starting from 2022 in the Italian market.
Back up heaters for heat pumps are the technological
solution provided by Thermowatt to tackle the challenge
of heating from clean energy sources. Investments in
technical expertise and manufacturing capacity have led to
developing a range of components that are easy to integrate
into the heat pump modules of Europe’s Top Players. Among
other distinctive features, back up heaters deliver tailormade heating performance, customizable tank shapes and
hydraulic connections, and a full range of accessories.
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Ariston Group’s answer: investments in research and development

Thermal comfort in North America: the importance of teamwork

The laboratories in Milan and Albacina (Marche region) saw significant investments in 2021 in terms of
instruments, facilities, testing, and capacity increase, which allowed to double the R&D activities development and
implementation. Moreover, in 2021 Ariston inaugurated a new laboratory dedicated to system solutions, located in
Osimo (Marche region), to reinforce its ability to respond to the market’s needs. This laboratory and the one already
existing in Hechingen (Germany) allow to validate system solutions.

The Ariston Group placed a significant focus on teamwork
and the sharing of critical competencies between central
and local teams during 2021. This was especially true
in North America, with the establishment of branding
projects, investments in local staffing and office spaces,
and the collaboration on bringing new and innovative
products to market. Central and local teams came together
to design and bring several new products to market,
including a new heat pump water heater, a dual heat
exchanger heating boiler, and a flexible capacity electric

water heater. Local and central teams have also embarked
on projects to implement the SAP ERP in each region as
a platform that supports growth and further integration
into the greater Ariston Group. This teamwork is combined
with focused efforts by local sales and marketing teams
to increase brand awareness and continue to capture
market share with the outstanding offering of heating and
water heating products. In 2021, the Group established
collaborative foundations and systems that will be the
building blocks of its future success in North America.

Sustainability begins at production sites
After a pivotal period, the Group implemented an advanced
energy management platform at the Genga, Cerreto and
Arcevia production sites. This is an energy consumption
monitoring system, aimed at providing KPIs and reports
on the real-time consumption levels of each energy carrier.
Thanks to these data, it is possible to analyse consumption,
generating reliable reports and finding corrective actions
to increase energy efficiency as well as optimize production
processes and energy supply contracts to slash costs.
The Wuxi plant is also equipped with a consumption
monitoring system, recording energy, gas and water levels for

each area and machine. Such recordings represent a starting
point for efficiency-increasing actions and implementations.
An additional effort to curb CO2 emissions comes from
research activities the Group promoted in 2020, with
the aim to study alternatives to product painting on the
surface of plastic materials—a process that is intrinsically
energy intensive and polluting. The pilot project launched
in 2020 showed the potential to reduce emissions by
an annual 1,800t of CO2, a figure which is set to increase
significantly when the initiative will be extended to a wider
range of product categories.

The energy management platform is the innovative e-solution that the Group has chosen to monitor
consumption. It can collect energy data, visualize them in real time, and provide specific analyses to enable
smart energy management.
Monthly consumption of the measuring point of one of the Group’s production sites
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Moreover, Thermowatt Professional, which manufactures
heating elements for professional and industrial
applications at two plants - Follina (Italy) and Svilajnac
(Serbia) - will move its HQ based in Follina to a new site,
near the previous plant. The new site – 10,000 m² of fully
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system (SCOP of 5) , with an 80% reduction in GHG
emissions generated by Ariston’s products and a 75%
reduction in noise pollution. Moreover, the Group filed 4
patent applications in 2021.
LombHe@t also supported the development of
thermally driven heat pumps (TDHP), in order to
further develop the absorption technology, that relies
on natural refrigerant and is targeted for the retrofit
applications. The technology is characterized by a high
seasonal performance and a high level of quietness,
to accommodate the most demanding application
environment. Indeed, such technology can contribute
to the decarbonization path of the hard to abate
existing building stock and to accelerate and exploit
the potential of the green energy vectors. This work,
planned to be completed by 2022, already led to filing a
patent application.
2

Aug-20

The LombHe@t project is a promising answer to both the
urge to decarbonize cities and users’ demand for smart
and efficient heating systems with low environmental
impacts. The ultimate aim of the project is to develop
solutions, bringing together corporate R&D resources,
universities, and the heating industry’s SMEs, which
contribute to reducing pollution, increasing air quality,
and mitigating potential negative impacts on the
environment. LombHe@t’s partners are: A2A Calore
e Servizio, Ariston Group, Enersem, and Fondazione
Politecnico. In the field of electric heat pumps, the Group
focused on implementing a dynamic model to improve
energy efficiency, developing heat pumps with low GWP
refrigerators—and also reducing noise pollution.
The results achieved so far have shown improved
seasonal performance: for every unit of electricity, 5
units of heat were transferred to the end user’s heating

Daily consumption values of one of the Group’s production sites

renovated manufacturing and office space – represents
an important milestone in enhancing Thermowatt
Professional’s growth. Larger spaces will enable more
complex industrial productions and the Group will benefit
from more efficient space management.

2 Seasonal Coefficient Of Performance.
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Closing the loop
It entails gradually decoupling economic activity from the consumption of finite resources, delivering a system in which
waste does not exist anymore and is “designed-out” of production processes. It is based on three principles: design out
waste and pollution, keep products and materials in use, and regenerate natural systems1. Therefore, the concept of the
circular economy lies at the center of topics associated with sustainable development.

Linear Economy

Circular Economy

Resource Extraction

Resource Extraction

Production

Production

Consumption

Recycling

Waste

Reuse

Low-emission painting
The Italian site of Genga has experimented with using a new enamel that allows significantly reducing of
the amount used for plastic components in water heaters, contributing to an overall decrease in cobalt
usage. After generating the report on the final actual savings, the Group’s ambition is to implement the
project at other plants.
Fostering energy efficiency with innovative GAHP technologies
The i-GAP project aims to develop technologies for designing and producing gas-absorption heating
pumps (GAHP) for residential use. These pumps have an innovative thermodynamic cycle and are
designed for high-volume production. GAHPs are easily integrated into the building-plant system.
The innovative GAHP modules are equipped with sensors and a user-friendly monitoring system for
both professionals and end-users. The cycle and building-plant consumption performance in which it is
integrated are modelled. Thus, it is possible to quantify the energy, environmental and infrastructure
benefits of adopting such heating technology for all the stakeholders involved: end-users, energy policy
makers, and utilities. The most significant impacts on S3 regional strategy topics concern the “ecoindustry” area, with seasonal energy efficiency reaching 150% (EN12309:2015).
Ariston Group is part of a European project, REHeatEU, that aims to promote GAHP technology
across Europe. 24 organizations are involved, including universities, research centres, utilities, and
infrastructure players interested in i-GAP research topics.
The project was presented at the European Hydrogen Forum held by the European Commission.
Hydrogen as a potential alternative to natural gas: heading towards H2-readiness
While launching wall hung boiler certified to work with up to 30% hydrogen, also Elco Burners’ high
capacity hydrogen burners were developed in Germany and installed in industrial plants, mostly out of
Europe, where hydrogen is available coming from the industrial process. Far from being a novelty – the
first hydrogen solution was sold in 1995 – such requests are deeply tailored and have become important
opportunities to challenge and innovate current technologies, heading towards H2-readiness.

Consumption

Repair

Renewable energy at production sites
In 2020, the Group entered into a 100% green energy purchase agreement for the plant in Namur (Belgium),
covering the period from 2021 to 2023. This commitment to environmental sustainability comes on top of
the upgrades made to the energy management systems used at production sites.
Sustainable transportation
Since October 2020, the Group has been partnering with Geodis, a leader in international
transportation and logistics, in order to obtain a low-CO2-emission fleet of vehicles and to
sustainably transport the company’s products around Italy.

Life Cycle Analysis on our products
In early 2021, Ariston Group decided to develop Product Environmental Profiles for several of its
products (heating heat pumps, water heating heat pumps, condensing boilers, and hybrid solutions).
The Environmental impact assessment for products and solutions, which follows the LCA method
(according to ISO 14040 and 14044), is a step forward in the Group’s commitment to Sustainability, and
will also allow achieving the PEPecopassport®, the international reference program for environmental
declarations of products from electric, electronic, and heating & cooling industries.
Closing the loop on steel
In 2021, Ariston Group partnered with Acciaieria Arvedi, one of Europe’s leading steelmakers most
committed to decarbonization with a 90% by-product recycling rate, above the EU’s average.
To reduce direct GHG emissions generated during production, Arvedi is increasing its product circularity
by classifying and recycling by-products. Ariston Group sells its own scrap steel by-products to Arvedi,
among others, and then buys them back as refined steel. Ariston’s Genga and Cerreto plants sold over
2,000 tons of by-products in 2021 and will buy sheet metal, partially produced with their own scrap
steel.
Product and Packaging recycling
Product recycling is a priority for Ariston Group, which has implemented techniques to recycle electronic
devices more efficiently, providing installers and distributors with a completely free recycling service.
In Spain, several projects are currently aiming to recover and recycle damaged products. Instead of being
disposed of, such products are now put on sale or disassembled to recycle specific components, while
the rest of the product is refurbished and sold separately. In Italy, there are ongoing pallet recycling
projects. Moreover, pallets shipped to China are recycled as well, instead of being disposed of.

1 YouMatter, Circular Economy: Definition, Principles, Benefits And Barriers (2020)
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The Aristide Merloni Foundation continues supporting the community
The Aristide Merloni Foundation was set up in 1963 at
the behest of the eponymous founder with the goal
of supporting the creation of new businesses in the
area surrounding Fabriano, where the first production
sites were located. Since 2016, the Foundation has been
launching a series of projects aiming to enhance local
communities through digital competencies and new
technologies. The Foundation’s projects are brought
together under the “Save the Apps” initiative. They include
interactive digital maps to share information about critical
conditions across the community, tele-medicine services,
home-sharing apps, an e-learning platform for digital
entrepreneurs, and local food e-commerce.
In 2021, such innovative initiatives were pursued together
with various stakeholders, from the farmers involved in
the e-commerce of local goods to the University of Ascoli
Piceno and San Ginesio’s mayor, who participated in the
home sharing project.

At the same time, 2021 saw the creation of HAMU, an Interregional innovation Hub involving the Abruzzo, Marche,
and Umbria regions. Overall, 10 research centres, business
community members, universities, and foundations
brought HAMU to life. The Hub, which has a non-profit
business model, has three aims: contributing to the
elaboration of strategic projects for the regions involved,
creating meeting occasions for people with various
backgrounds—from science to technology and business—
and, finally, proposing policy guidelines for the allocation
of Next Generation EU, Green Deal, and other EU funds in
the three regions involved. HAMU’s current open projects
are promoting the diffusion of a start-up and innovative
entrepreneurial mindset, mapping financial tools to foster
business within the HAMU’s scope and studying the regions’
needs in terms of strategic competencies for competitive
businesses, starting from technical schools.

Bringing comfort everywhere, including in crisis situations
The health crisis due to Covid-19 highlighted the
importance of “comfort”, in the sense of both safety and
security. Ariston Group is deeply committed to delivering
comfort to everyone, when and where needed: that is
Ariston’s mission in all the communities where it operates.
In Italy, the project “Oceano e Clima” has been launched
in partnership with the NGO Worldrise, with the goal of
raising awareness among citizens about the importance
of ocean ecosystems in fighting climate change. Murals
were painted in many cities across the country and
materials explaining the projects were released online
through social campaigns, dedicated landing pages, and
press releases.

fostering reforestation by planting trees and organizing
collective recycling and donations for children in difficult
conditions.
In Spain, Fundación ONCE and Ariston have signed an
agreement to join forces and collaborate to improve
the accessibility of their products and thus support
the creation of sustainable and accessible homes for
everyone. The main goal of this 2-year partnership is to
develop a universal accessibility program in the field of
architecture and thermal comfort.

In Romania, an even larger and more powerful new edition
of their local Ariston’s “comfort challenge” took place
across the country. Ariston supported the Romanian
Red Cross, providing schools and hospitals with heating
solutions (2,150 in 2021) and bringing hot water to the
poorest and most isolated areas of Romania, as well as
playing an important role in Alpine rescue operations
(helping 43% of national hubs).

In Vietnam, the corporate vision of bringing comfort
to everyone became an opportunity to spread positive
energy, especially during difficult lockdown times.
Ariston Group donated products to the Tempt Hospital
and contributed to Covid-19 donation funds. Social
networks have been used to organize cooking challenges
to connect people across the country during lockdowns.
Moreover, the Work from Home policy has been extended
to cover 100% of staff and Ariston tried to get as many
employees as possible vaccinated, including family
members, when possible.

Several actions took place in Mexico, where CaloRex
adopts an all-round approach to the concept of
sustainability – thus ensuring low negative impacts on
the environment and embracing positive impacts on the
local communities where it operates. Ariston’s “acciones”
go from supporting communities affected by fires to

Finally in Singapore, Ariston collaborates with Glyph, a
charitable organization that accompanies 1,700 children
in their development journey. The joint project aims to
provide warm showers for children and young adults
from low-income households and new heating comfort to
households with a challenging family environment.
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Inspire through
excellence

Create opportunities
and commit to making
them happen.
Explore, learn, imagine.
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Inspire through
excellence

Our stories
Our journey towards growth

With a portfolio of world-class brands,
highly sustainable and connected products
and solutions, the Group strives to continue delivering
excellent results across all operations.

Widening our horizons: Ariston Holding N.V.’s initial public offering and listing on
Euronext Milan
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Road to

2022
Double-digit
profitable revenue
growth
80% of turnover from
innovative products
(younger than 5 years)
Up to 800.000
Ready-to-connect
products sold
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+19%
Organic revenue growth
compared to 2020

+24%
Organic profitability growth
compared to 2020

39
Ariston Group sites are
ISO 9001 certified for
their quality management
systems

up to

1.7

Ariston brand refresh

over

million

Accesses/month to the
Group’s Apps

500.000
Connectivity Ready products
sold since 2018

On November 26th 2021, Ariston Group launched an Initial
Public Offering and was admitted to listing and trading of
its ordinary shares on Euronext Milan, a regulated market
organized and managed by Borsa Italiana S.p.A.
The share offered represents 27.11% of all shares issued by
the company immediately after settlement. The Group’s
Executive Chairman, Paolo Merloni, thus commented this
key milestone:

“As a listed company, we believe we will be able to
fully capitalize on growth opportunities, continuing to
complement our strong organic growth with accretive
acquisitions. We believe Ariston can and will play a key role
in the consolidation of our industry, accelerating what we
have successfully accomplished in the last decade with
M&As. We are focused on being a leading global provider of
sustainable comfort solutions in hot water and heating”.

Our growth in international markets and the digitization of the business
Since 2010, Ariston Group has embarked on a major
growth journey, finding success in both mature and
emerging markets by expanding its international
presence and relentlessly investing in Research and
Development. With a history of over 90 years, the
Company has established itself as a one-of-a-kind global
player with a unique proposition of renewable and high
efficiency hot water and heating solutions and services,
growing organically as well as inorganically. In 2020, the
Group consolidated its presence in Europe by acquiring
BUMA Haustechniks, a service provider in the field of
water heaters, and part of HaaS Heating, which provides

heat pumps-as-a-service. To continue its growth journey,
leveraging also the new business opportunities offered
by the energy transition, the Group strengthened its hot
water segment by acquiring Chromagen, a player focused
on renewable products with a leading position in Israel
and a solid foothold in Australia.
Growing means not only expanding into new markets, but
also gaining market share in the main areas Ariston Group
already operates in: in this regard, the Group is steadily
growing in the renewables segment, and is on the right
path to become a leader in these solutions.
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The Competitive Intelligence Bureau
In 2021, the Group launched the Competitive Intelligence
Bureau, a cloud-based intelligence platform to serve as an
evolution of Ariston Group’s competitive analysis, in terms
of information collection, processing, repository, and
distribution. The release of the platform took place in two
steps: phase one focused on platform development, with
audiences limited to mainly Ariston Top Management; phase
two started in the second half of 2021 and focused on the
integration of smart tools (e.g., AI, web crawl, semantic

World Class Program
engine), and the expansion of audiences and content
contributors. The platforms give access to a wide range of
resources, such as the latest news and updates regarding
competitors and peer benchmarking, selected market
reports, competitive pulse checks and analyses on different
areas of interest, documents and activity from the marketing
intelligence team regarding market size and market share,
daily tracking of relevant foreign exchange rates, market
indices, competitors’ stocks, and commodities.

Designing and producing sustainably
R&D and innovation: in pursuit of excellence
Energy efficiency and the development of renewable
energy-based technologies represent the driver of growth
for the Group at a global level, as Ariston is steadily
committed to designing and offering solutions of the
highest quality, innovation and reliability. In 2016, this
vision led the Group to launching a large laboratory for
testing innovative thermal comfort solutions, called
the Ariston Thermo Innovative Technologies (ATIT).

Today, the Group has a world-class hub for the research
and development of innovative, high-efficiency and
renewable thermal comfort solutions, as well as one
of Europe’s leading centres for the development of
heat pumps. Throughout the years, the laboratory has
continued expanding with state-of-the-art equipment
and infrastructure required for research activities as well
as a dedicated team of resources.

World Class Manufacturing
(WCM) is a structured and rigorous
methodology to strive for
operational excellence. Created
in 2006 by FCA (Fiat Chrysler
Automobiles), it merges several
continuous improvements
approaches (e.g., lean manufacturing, TPM–Total
Productive Maintenance, TQM–Total Quality Management)
developed and improved throughout the years.
Its primary objective is to create a structured and
replicable production system able to achieve the Group’s
business targets through long-lasting, systematic
improvements based on evaluating and attacking all types
of waste and losses, applying methods and standards
rigorously through the involvement of everyone. Key
benefits are performance increases in terms of safety,
environment, energy, quality, cost, inventory, flexibility,
and service level. Ariston Group embraced WCM in
2011. Since then, 13 plants of the Group have joined the
program, accounting for the most significant part of
volumes and production employees. The latest additions
to the program were announced in 2020, with the sites in
Albacina—a testament to the plant’s growing importance
as a world-class center for renewable and high-efficiency
products—and Lichtenvoorde, Netherlands. To date,
the Group has earned 3 Bronze awards with the Osimo,
Cerreto d’Esi, and Arcevia plants.
As part of its medium- and long-term vision, and in
accordance with World Class guidelines, in 2017 the Group
launched World Class Logistics (WCL). The goal of WCL
is to improve the Group’s internal and external logistics

Our awards

The strategic agreement with Politecnico di Milano and its foundation

In November 2020, the Group entered into a 5-year
partnership agreement with Politecnico di Milano,
a leader in scientific and technological progress, and
Fondazione Politecnico di Milano, set up in 2003 to
promote research within the university’s department
while also innovating the economic and business
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environment. The partnership seeks to expand
existing collaborations in technological research
and innovation and make them more strategic to
develop sustainable thermal comfort solutions. The
scope of the partnership includes the development
and testing of innovative thermodynamic cycles, the
testing of prototype units and systems, the analysis
of issues related to materials science, systems,
and the underlying principles of advanced control,
advanced systems connectivity (IoT and big data),
the study and proposal of regulations related to
new technologies, hydrogen and renewable energy
technologies, and the analysis of energy systems.
The implementation of innovation and research
projects in the field of sustainability also makes
it essential to continuously and carefully search
for, select, and train people: the collaboration
is not limited to the recruitment of talents, but
also focuses on specific training for current and
future sustainable heating professionals as well as
employer branding.

flows supporting the digital transformation of the whole
supply chain, as well as to find solutions to minimize
energy consumption. To this end, the Group is applying
certain key requirements to all warehouses, such as
standardizing safety and security processes—monitoring
risk statistics to prevent future incidents—and cost
deployment, which involves adopting standardized tools
to monitor operational costs. The initiatives implemented
included also the launch of a program specifically
dedicated to making inventory management more
efficient—defining a roadmap that, starting from Italy,
will implement automated inventory management at the
largest European warehouses.
To nurture the continuous improvement mindset also
in another core Group function, in 2019 Ariston Group
launched World Class Engineering (WCE) with the goal
of improving our Research & Development processes.
The program works on several aspects of Product
Development, first of all by improving the effectiveness
of Product Planning through greater and more detailed
knowledge of customers and markets, as well as by
developing innovative and distinctive technology
portfolios. In the Development area—the core of WCE—
the program aims to support and enable the achievement
of project targets thanks to specific methodologies and
tools, and to shift from a reactive to a proactive approach
by leveraging past learnings and quantified waste and
losses. WCE started at our center of competence in Osimo
(focusing on Standard & High Efficiency Gas Heating) and
will soon be expanded to the center of competence in
Agrate (focusing on Renewable Heating).

Racold wins the National Energy Conservation and Appliances of the year
awards
Racold brand, which today is established as India’s
largest provider of water heating solutions, has
added another recognition to its name, winning the
“Most Energy Efficient Appliance of the Year 2020”,
the Bureau of Energy Efficiency (BEE) award in the
electric storage water heater category. With this
win, Racold sets a new benchmark in the industry for
energy efficiency standards and has the distinction
of being the only brand in the category to win the
BEE award for the 10th time.

In addition to that, in 2021 the Bureau of Indian
Standards granted the Certification Marks Licence to
the Accu-Tech Engineering plant, for Mini Domestic
Water Heater for use with Piped Natural Gas (PNG).
The Bureau of Indian Standards’ BIS certification is
one of the most important product certifications for
the Indian market. The certification process can be
a complex hurdle due to numerous standards and
frequent regulatory changes.
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Home gets smarter, life gets simpler
Ariston Group has been investing to expand the number
of “ready to connect” heating and water heating solutions
as well as the level of innovative digital services it offers
to its customer, both consumers and professionals.
Connected products and the service’s goal are well
summarized by the claim “Home gets smarter, life gets
simpler”, created in 2020 following the revamp of the
consumer App and further reinvigorated in 2021 thanks to
the introduction of data science. This leverages the huge
amount of data generated by Ariston Group’s connected
products to enrich the three streams of connected
services the Company is offering and further increase their
intrinsic capability to reduce CO2 emissions:
• Ariston Net – A consumer App allowing to remotely
control space and water heating solutions in a simplified
manner, reducing energy consumption, encouraging
sustainable practices, and continuously monitoring the
system’s operation;
• Ariston Net PRO – A remote web support platform for
professionals that allows boosting operational efficiency
and costumer loyalty, while reducing the need for
physical interventions and, therefore, servicing costs as
well as the carbon footprint;
• Ariston Net OPEN - A newer and more innovative stream
that paves the way for interoperability, that is for the
integration of Ariston’s connected services into smart

home ecosystems and multi-brand facility or maintenance
management software systems.

Ariston Net PRO & predictive maintenance
The Ariston Net Pro tele-diagnosis platform offers a comprehensive and technologically advanced service:
it allows remotely operating and maintaining domestic and commercial heating and water heating
solutions, reducing the need for physical technical interventions and the relevant carbon footprint while
also making service centres more efficient and problem resolution more effective.
In 2021, the platform was redesigned to host an array of new, innovative, and environmentally friendly
functionalities such as usability on the go, thanks to its mobile responsiveness, and predictive maintenance.
By using the data collected from products and specific algorithms powered by artificial intelligence, Ariston
Net Pro can predict the occurrence of faults and, eventually, allow for remote prevention, further boosting
productivity and reducing CO2 emissions.

PRO customer testimonials
• I really like the predictive part, because it’s an evolution
of the way we do servicing [IT Service Centre].
• Giving our technicians the possibility to work from
smartphones, wherever they are in the world, is fundamental
[ES Service Centre].
• There’s a lot more information, but it’s still simple to use...
in fact it’s more intuitive [Service Centre].

Ariston Net OPEN and interoperability

Ariston Net & energy optimization
Energy is becoming more and more important in
domestic comfort, and Ariston Group is working to
address customer demands for energy saving and
responsible consumption by leveraging data science.
In addition to the Ariston Net energy section that
allows for daily, monthly, and yearly consumption
monitoring, between the end of 2021 and the
beginning of 2022 the Company is going to release a
new version of the Monthly Energy Report to foster
energy awareness and sustainable heating habits.
Thanks to the application of artificial intelligence
to this monthly report, customers will receive
insights into how individual behaviour and weather
conditions influence their consumption patterns
and CO2 emissions as well as advice on how to
improve their heating requirements by balancing
savings, sustainability, and comfort.
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works with

Hey Google

Interoperability, meaning the integration of connected products and services into domestic ecosystems offering unified
management interfaces or third-party asset or service management software platforms, is the key feature of a smart home.
Ariston Group already has several partnerships in place —Amazon Alexa, Apple HomeKit, and Google Assistant —that allow
integrating Ariston NET into smart home platforms. The ability to offer business-to-business interoperability solutions,
compatible with the world’s top IoT solutions, allows the Group and its brands to always deliver up to date and competitive
solutions, completely able to communicate with third-party software platforms.
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Increasingly smart
Connectivity in all
heating systems

The route to market transformation: digitalizing sales and deliveries
10 partnerships
in the smart home area

Sales Academy: a new approach to sales excellence
In March 2021, the Group launched a new
international corporate initiative, meant to build
up and consolidate business development behaviors
and skills across the organization. The project, which
involves over 15 countries across America, Asia,
Africa and Europe, is called Sales Academy and aims
to create a pool of best practices, promoting the
different cultures, approaches, and experiences
in sales across these regions. The first step of the

initiative was to codify a common model of business
development, a “who has to do what” and “how
to do it”, to concretely guide people from different
backgrounds along the same sales funnel. The
bottom-up collaboration model of the Sales Academy
has received very positive feedback and will be scaled
up across other sales and marketing operational
and strategic topics, such as pricing and commercial
policies, e-commerce and trade marketing.

Our digital strategy
The group has embarked on a successful journey of digital transformation, built on three key elements: the digitalization
of support functions, of the Group’s supply chain, and of sales and delivery processes.

This initiative aims to digitalize product sales and service
delivery processes for end customers as well as sales and
technical partners. Indeed, the technical complexity of the
Group’s solutions requires close collaboration with the
Group’s partners along the entire value chain, with the
goal of providing end customers with the best experience
in purchasing, installation, and operation.
This transformation initiative is enabled by the digitization
of several processes and services, which will bridge the
gaps on issues such as:
• The collaboration with technical and commercial
partners and the management of the resulting information
flow (Installers Portal, Technical Support Centre Portal,
Designers Portal, Product/System Configurator);

• The creation of skills and services in the Smart Home
field, leveraging cutting-edge techniques and technologies
such as Data Science and Artificial Intelligence;
• The marketing of products and services, aimed at
commercial partners (distributors), technicians (e.g.,
installers), and end customers.
The initiative will enable the Group to lay the foundations for
even more advanced digitalization, which will culminate in
the complete and efficient integration of processes with
the main partners, with the aim of increasing the level
of service offered to end customers and encouraging the
installation of energy-efficient products.

Cybersecurity
The digital transformation requires continuously
evolving standards of security, in terms of infrastructure
integrity as well as protection of software and the data
stored. The Group’s approach to cybersecurity tackles
“0 hours threats”, cyber threats that by definition are
unknown. Since it is not possible to rely on the detection of
past threats, the Group’s cybersecurity team has learned
to analyse real time data against an expected standard

behaviour on products and software data. When nonstandard behaviours are detected, the system generates
an alarm. Moreover, in order to promote and strengthen
awareness and responsiveness on the subject, the Group
launched a 2-year cybersecurity training program, based
on key digital internal resources and a Best Practice portal
offering clear and actionable advice for building a culture of
security within the organization.

Digital support functions
Offering digital services for employees, the Group has been able to improve internal staff processes, from administration
to finance, control, and HR.

Digital supply chain and operations
Ariston has defined a long-term vision for its Sourcing
& Procurement (S&P) model, which implies a deep
rethinking of roles, responsibilities, processes, and support
technologies to respond more and more efficiently to the
strategic role required by digital procurement. Thanks to
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this strategic transformation, the Group’s teams will benefit
from working and managing suppliers in a “smarter” way,
ranging from paperless processes to minimized manual
tasks, increased transparency, centralized data, improved
reporting, better user experience, and supplier integration.
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Start from
customers

Listen, stay tuned and care.
Deliver solutions that exceed
expectations.
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Start from
customers

Passion for quality
In October 2021, “Ariston Thermo Group” rebranded as
Ariston Group, recalling the original brand. The Greek word
“Ariston” means “the best”. The commitment to delivering
high quality standards in all corporate processes and
functions is in Ariston Group’s DNA.
All organizational levels pursue quality, from product
design and manufacturing through supplier management
to sales and after-sales.
Ariston Group always ensures compliance with highquality requirements during suppliers’ selection and joint
growth projects, in line with the company’s standards. All
the Group’s manufacturing facilities undergo continuous
improvement and quality monitoring — which enables
the Group to constantly improve safety and reduce
environmental impacts.

Our Quality culture starts from the ability to design
and manufacture products that meet the highest
quality standards and the needs of our customers
all over the world — and then involves all business
processes, from supplier management to support
services, in order to continuously improve
the experience of those relying on our solutions.

The Group’s distinctive quality is delivered to end customers
as well, through products that offer increasingly
competitive performance, energy efficiency, reliability, and
durability. Ariston’s systems can be directly managed by
customers and its service offerings cover up to the 10th year
in the life of the product. A single and standardized remote
servicing system allows for technical support in identifying
products’ anomalies in real time, thus providing better
standards of service. All Ariston Group’s people are offered
intensive training to successfully deliver on the Group’s
commitment to quality. In particular, the Lean Six Sigma
method aims to identify and strengthen the competencies
of an ever-larger number of professionals. In addition to
that, more than 100 professionals have been involved in
Master Black Belts level courses.
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Road to

2022
>95% Of products
require no technical
interventions
in their first 5 years
of service
Net promoter score:
being recognised
as excellent by our
customers at group
level and in each country
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95%

Our service offerings
cover up to the

Require no technical
interventions in their first
5 years of service

in the life of the product

of products

platform launch

100

devices
connected to our
international technical
committees
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th

year

Certification of quality,
environment, health
and safety management
systems

2500

hours
training

to over

3500

professionals

A roadmap to pursuing high standards of quality
In 2021 the Group set out a new Roadmap for Quality,
and different initiatives related to all the functions will
be launched to make high-quality standards even more
pervasive. The Roadmap takes a systemic approach to
the European countries: all organizational and business
pillars are covered, and the Group is reshaping its strategy
to current challenges. New products and services will

be designed to best deliver this renewed level of quality
also to stakeholders and end-users. To achieve this allround improvement, the Group will deploy a strategic
and systemic approach to monitoring clients’ needs
and analyzing market issues, performing process and
supply chain audits, and using digital tools for monitoring
efficiency and product conformity.
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Enjoy the customer journey

Improving the network’s capabilities

From the commissioning of a product to its installation, a special relationship is established between Ariston Group and
the customer. It’s a long-run Customer Journey, where all touchpoints are mapped, optimizing interaction through
personalization.

In 2021, Ariston Group pursued several initiatives focused
on strengthening its network capabilities. Italy has been
at the center of such initiatives, with online training
activities on Microsoft Teams and working groups with
service centres. The Group designed a new development
plan with standards and guidelines for all European
countries. Such plan involves assessing skills and
providing training to close gaps. Moreover, the Group

organized training courses, focused on issues reported by
technical support centres, to customize training based
on the needs of technicians and the peculiarities of the
different markets. The Group has delivered more than
2500 hours training to over 3500 professionals (including
Service centres and Installers), 70% live in training room,
30% online.

Technical committees continue, even remotely
To improve products and services further and faster,
listening to Service Centres and the people that work
every day in the field is key to understanding and solving
the various problems that may arise. Every year, the Group
implements a central plan for collecting feedback and
opinions from B2B customers (Voice of the Customer)
that perform installation and support services in order
to put local partners in contact with the headquarters
responsible for R&D, Product Marketing, Quality and
Operations. 20 Technical support centres have been put

into place in 2021, involving both internal and external
professionals. Technical Committees represent structured
opportunities for listening and meeting: they help identify
potential product issues, verify how quality is perceived on
the ground, and identify potential areas for improvement
of the brands’ offerings as well as new business
opportunities. In Italy, for example, each online technical
committee covered a specific product. The ambition is to
implement the Italian best practice in other countries
as well.

One Team: step changing our relationship with professionals
Staff dedicated to providing support to customers can
make a substantial contribution to the Customer Journey.
For this reason, being of utmost importance to
provide them with all the tools and skills they need to
deliver the best possible service, the Group promotes
continuous training programs to develop ever more
accurate technical and relational skills. In particular,
our professionals can rely on One Team: a platform
conceived and developed to offer a number of features
to streamline and optimize their work, customized for
type of professionals (installers, service centres, projects,
commercial agencies). It includes a selection of tailored

training programs to keep updated on the latest standards
concerning the heating and hot water industry. In addition,
One Team also embeds a Media Center, where on-demand
videos of products and technical aspects of Ariston range
can be searched – organized in personalized playlists to
keep the most helpful and favorite at hand. Lastly, thanks
to a systems’ showroom, technicians will also have the
possibility to navigate through an interactive village where
the solutions are installed in different types of homes.
The E-catalog feature will allow to access detailed
technical information on each heating and hot water
solution. One Team is then completed by the loyalty plan.

We are going paperless with the ICT service catalogue
In 2021, the Group upgraded its CRM Service Indirect
– the platform used by Technical Support Centres to
report interventions – adding new digital and smarter
functionality. The project aims to reduce paper
documentation thanks to the digitalization of the service
contracts with customers and the paper forms they fill
in after each intervention. This functionality is accessible
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directly from the App, resulting in an improved User
Experience compared to the desktop version. Thanks to
this initiative, the Group estimates about one ton of paper
in one year in Italy alone of paper saving, considering
that the app saw an average penetration of 50% during
interventions.
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Comprehensively upgrading and building a heating industry leader in China

We listen to our customers’ needs

Sales, Customer experience, and Service excellence are at
the core of the partnership between Ariston and Juventus
in China. With the claim “Challenges deserve Champions”,
the initiative stresses the Ariston’s inherent ambition to
set and achieve the highest standards. With the aim of
developing brand potential, brand awareness and partner
loyalty, the chinese team has leveraged on the team
empowerment, in the sense of both providing further
training and enhancing the retail network. Consolidating a
relationship with core partners and optimizing the service
to increase quality and realizing Ariston’s win culture have
been at the core of this project.
The partnership between Ariston and Juventus has been
implemented in September 2021 also in Indonesia and will
be extended to the whole African country in 2022.

Customer centricity is one of the Group’s top priorities.
The Group listens to all needs of professional customers
and private users to better understand their compelling
needs and offer even greater comfort. Both B2C and B2B
listening channels have been reinforced, with a focus on
the needs of local markets. Communications and contact
channels have also been improved, as they play a key
role in delivering an outstanding user experience. Over
the last 5 years, the Group has listened to over 25,000

Measuring loyalty with Net Promoter Score

Our customer service platform is the face of the organization for our consumers
The value proposition of the Ariston Group brands is
focused on satisfying consumers, seeking to exceed
their expectations. By understanding these expectations,
the Group’s brands can develop and improve their
methods - for example, by focusing on the training
procedures dedicated to Call Center agents, technicians,
and spare parts warehouse personnel so that everyone,
in a coordinated manner, always operates by putting
consumers at the core of what they do.
As evidence of Ariston Group’s attention to customers, in
Russia, Turkey and South Africa our Call Centres have an

people, a result achieved by refining skills and increasing
the number of dedicated resources. The Group’s ambition
is to increasingly involve customers in the use of its
products, allowing them to interact with the brands in a
time-efficient manner, eventually increasing their loyalty.
Highly connected products and solutions thus become
top priorities for the market, as well as the Group’s key
investment areas.

average answered call of 95.7% and an average wait rate
of 14 seconds approximately.

95.7%
14.2%

average response rate

The Net Promoter Score (NPS), whose goal is
to gauge customer loyalty, is an alternative
to the more traditional customer satisfaction
measurement. An NPS can be as low as −100
(every respondent is a “detractor”) or as high as
+100 (every respondent is a “promoter”). A positive
NPS (i.e., one that is higher than zero) is generally
considered good, and an NPS equal to or greater

than +50 is to be deemed excellent. In 2021, the
Group listened to over 1,200 consumers in Spain to
improve both its products and services, recording a
result of NPS steadily beyond excellence. Listening,
through market research and focus groups, is
an integral part of our pursuit of excellence, as
customers themselves are the best testimonials for
the quality of products and services.

seconds average wait rate

by our Call Centres in Russia, Turkey and South Africa

The annual after-sales service area
convention in Mexico
Annually in Mexico, the Group brings together all
team members of the service centres to gather
feedback about service calls throughout the
year. This convention is key to communicating the
main features of the Group’s service strategies

in a general way and how different actors need
to work together to achieve success. Feedback
is also received from service centres on how to
improve customer satisfaction as well as product
performance and safety.

Faster customer services in the US
In the USA, the Group updated the telephone system
to have faster customer service and improve its ability
to monitor key indicators in real time. The use of onsite video calls has been implemented to help guide
and support the service centres in promptly finding
solutions for problems on the field. In addition to that, a
major training program was implemented with the tech
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support team that included retraining on products, visits
with contractors regarding new product installations,
problem solving and troubleshooting, along with visits
to the manufacturing line to share experiences with QC
personnel and assembly line workers, resulting in a total of
160 hours well invested.
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Strength lies in diversity.
Give people a chance.
Pave the way to make them
successful.
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Our stories
We are Ariston Group
Rooted in values

People are at the center of our business: the leadership
of Ariston Group is rooted in the work of motivated,
qualified people who are well aware of the social
responsibility of their actions.

The Rooted in Values campaign was launched in 2019
to raise awareness about the Group’s Values among
all employees. The 2020 campaign was fully dedicated
to the PEOPLE value, while in 2021 the focus was on
EXCELLENCE, CUSTOMERS, and SUSTAINABILITY. The
main goal of the first part of the campaign – with a focus
on EXCELLENCE – was to bring visibility to the various
examples of it within the Group, in terms of both technical
excellence and determination to win. The focus on “Sales
Excellence” was the bridge between EXCELLENCE and
CUSTOMERS, the second value explored in 2021, pivoting
on the 3 key moments of the Group’s relationship with
customers: “LISTEN, STAY TUNED, CARE” . The second half
of the year was dedicated to SUSTAINABILITY and showed
how – to some varying degree – it encompasses all the
Group’s Values, being a cornerstone for the Group in the
way it helped shaping its mission, vision, and actions
throughout the history. The campaign remained focused
on what SUSTAINABILITY means today, and why the Group
believes in it and acts accordingly, through the end of 2021.
All the activities implemented around this campaign
were designed to engage Ariston Group’s people, while
enhancing a corporate culture that is deeply rooted in
the Group’s Values.
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Road to

2022
Local resources hold
more than 80% of
managerial positions
More than 60%
of managers come from
internal career paths

people
of 60 different nationalities
across 42 countries

of our white-collar
employees are millennials
and 3% belong to generation Z

88%

An average of

of managerial positions
held by local resources

69%

14

hours of

digital training on Leadership
topics per person (managers)

of managers come from
internal career paths
white collar:

0 Injuries
at our production sites
Occupational Health and Safety
Management System corporate
certification in accordance with
new international standard ISO
45001:2018 (15 sites included)
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47%

7,743

633
new hires of which
70% are millenials and
7% belong to generation Z

Covid-19: together with our people
Throughout the second year of the Covid-19 pandemic,
Ariston Group developed adaptive strategies to allow
all people to continue working while putting their own
health and safety first. This way, the Group managed to
ensure business continuity while offering to workers to
attend the offices as a voluntary option. Safety initiatives
that were put into place went from the adoption and
offering of personal protective equipment at all sites
to rapid tests and the reorganization of spaces, in line
with the Group’s distinctive value of putting people
first, even in the most challenging times. Moreover,
workers were assisted while undergoing vaccination,
and frequently tested while working on-site. In countries
such as Vietnam, during the most critical moments of
the pandemic, the Group provided workers with all the
logistic support needed to ensure business continuity

while protecting people. In India as well, the Group took
several actions to assist its people, through a dedicated
Covid Support Group coordinated by the HR team.
This took care of direct communication with affected
employees and was able to provide additional welfare
services, such as the reimbursement of Covid-19 tests
and the expansion of Covid-19 insurance coverage beyond
employees to include also service and distributors’ staff.
A Covid-19 recovery leave of 14 days was introduced
for all affected employees, together with an additional
Vaccination leave of 2 days. Furthermore, free facilities
were made available for isolation and quarantine thanks
to a partnership with a national hotel chain, alongside Free
Online Medical Consultation (for both Covid-19 and nonCovid-19 cases) on PRACTO, the world’s leading online
healthcare platform.
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Stronger together: our efforts in Russia
In Russia, the Group put a lot of effort into ensuring all workers at the Group’s facilities received the vaccine,
with the aim of having all resources vaccinated by December 2021. The Group has undertaken this process
through several channels: raising awareness among workers and letting them get the vaccine at public health
centres on their own; offering support to directly make an appointment for the vaccine at affiliated clinics;
organizing vaccination activities directly at production sites for small groups of people.

Workplace health and safety
2021 has been a year of reflection and rethinking for
the Ariston Group’s Health, Safety & Environment
organizational structure, at both the corporate and
local level. Projects were implemented to ensure that
competencies, knowledge, and experience at the sites
are used to improve the quality and efficiency of HSE
processes. 33 production sites were involved according to
a priority list: first, each site’s risk level was matched with
the outputs of an HSE competence model, including both

technical and behavioral skills. As a result, the HSE and HR
functions worked in synergy to launch key improvement
actions: recruiting HSE professionals, strengthening
current HSE resources, and developing a dedicated
training & coaching package for technical expertise and
safety leadership. Thanks to these initiatives, the Group
will continue developing strong and up-to-date expertise
with respect to the constantly evolving HSE context.

This year the Group obtained the Sedex
“Supplier” Membership for ethical trade service
providers, covering a total of 6 production
sites: Genga, Cerreto, St. Petersburg, Wuxi,
Namur, and Chartres. The membership requires
completing a self-assessment as well as
undergoing a Sedex Members Ethical Trade
Audit for facilities in countries considered as
“high risk”. Such countries are then involved in
programs to build a safer working environment
for their employees. Reports are available for
customers.

Our digital HR roadmap puts employees at the center
Recruitment, Development and Performance, the three
pillars of the Group’s Human Resources strategy, are facing
a disruptive Digital Transformation. The digitalization of
practices and processes has led to increasingly simplified,
flexible, and personalized growth paths within the Group,
with an employee-centric approach. Recruitment and
onboarding are performed via dedicated websites and
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platforms, adopting digital assessment tools. Moreover, a
dedicated platform allows for online learning and training,
with a high level of personalization based on employees’
needs and interests, along with “institutional training” as well.
The performance monitoring process has a strong focus on
personal development and is backed up by monitoring tools
to track evolution and ambitions though time.
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Thermowatt Academy: attract and develop “local” competencies

Cultivating the leadership model
The Global Leadership Program is a learning initiative
aimed at activating, supporting, and strengthening
practices associated with the competences of the
Corporate Leadership Model: LEAD CHANGE, LEAD
BUSINESS and, most importantly, LEAD PEOPLE. The
feedback culture and the interpretation of the Leader’s
role as Coach are the thread that run across the different
journeys, customized by type of population (Executive,
Senior Managers, Managers, Individual contributors and
Blue Collars) from 25 countries. Launched in 2021, the first
and fully digital edition of the program will last two years
and use a variety of approaches and methods: webinars,
pre- and post-virtual meeting activities, simulations, and
one-to-one coaching sessions. Participants are provided
with online content on Ariston Group Learning Platform
and asked for their feedback to measure the impacts of
the initiative.
In addition, an extensive communication campaign
supports GLP to engage all employees. An “across-theboard-involvement” of all people in Change Management
and Communication activities will boost the Group’s
strategic positioning and its ability not only to be resilient,

but also to face changes actively and effectively.
Moreover, in 2021, the Group relaunched the WE ARE
SMART initiative, with the aim of designing more
flexible working arrangements, in terms of both work
organization and time scheduling according to the

peculiarities of the different
countries. Smart Working is

becoming the norm for almost all
companies worldwide: thus, the
Group ran a preliminary analysis
in 2020, with approximately 1000
employees, to build its Global
Smart Working Framework. As a follow-up, it launched
a training plan dedicated to effectively managing the
performance of individuals and virtual teams. The
first round of training involved 10 countries, a number
expected to rise to 14 by 2022, engaging more than
3000 employees overall. This plan is designed for both
managers and employees, creating opportunities for
discussion as well as a constant two-way dialogue. The
training modules focus on several topics, from soft skills
to time management techniques, from the psychological
impact of Smart Working to safety, also when working
outside the office. Thanks to the level of commitment
achieved and its design, the plan has been recognized
by Fondimpresa as a best practice and was included in
the “Storytelling” project, which focuses on companies
that have successfully implemented training programs
dedicated to developing technological and/or process
innovations.

The Thermowatt Academy project was launched in
2020 to develop professional paths specifically for the
manufacturing world, transferring technical knowhow from the Thermowatt sites – Ariston’s premier
component brand—to young talents from Italian
technical schools (namely, the ITS). The 1-month 2021
edition involved students coming from 4 local schools
and was focused on Operations. Through a combination
of in-class and on-field training, the students had the

opportunity to learn more about the Company’s products
and technologies.
Currently, 75% of the students have been confirmed and
are continuing training. For the 2022 edition, the Academy
might become the systematic way of onboarding young
professionals from both ITS and undergraduate/pre-graduate
programs. Given its success, the Thermowatt Academy will be
expanded into other relevant areas of the Group.

Ariston Group to be
(Digital) skills enhancement: graduate programs
The Ariston Group’s digital roadmap requires constantly
updating competencies and approaches, and the
digitalization of processes plays a fundamental role in this
endeavor. For this reason, the launch of the Digital Process
Specialist Program constitutes a strategic investment for
the Group. This initiative started off with an initial intense
activity of scouting and selection of freshly graduates
who were interested in undertaking career paths in
some specific areas within Ariston’s reality. Among the
selected profiles, coming from many different countries
around the globe, some took part in programmes such as
Digital Process Specialist Program, HR Career Program
and Thermowatt Academy. Their introduction in specific
business areas where, from the very first days, they have
been exposed to a first-hand work experience alongside
our professionals, led to an extremely positive feedback and
boast a strong retention rate. Following an initial period
during which the Group could assess the performance
of each talent, more than 80% of the participants were
permanently employed by the company. Another 80%
took up internship opportunities in engineering, project
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management, supply chain, logistics and ESG, becoming
part of the talent pipelines for the future growth of the
organization.

#Warmingyourtalent
Ariston Group is always searching for new skills and for
the best professionals in the market, while also nurturing
in-house talent to be always at the forefront in facing
challenges arising from the international and growing
presence of the Group. #Warmingyourtalent is a talent

attraction and recruitment campaign, covering everything
from engineering through soft skills to the digital world, that
aims to attract the best talents by introducing them to the
Group and its Values, thus letting them experience what
working for the Ariston Group means.
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Operating with respect
and honesty is not a choice.
It’s a duty.
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Act with
integrity

Our stories
The corporate governance model

Ariston Group’s Governance has always been aligned to
the highest standards, and set the goals to maximize
the value created for shareholders and all stakeholders
by controlling business risks and ensuring the integrity
and fairness of decision-making processes.

On November 26th 2021, Ariston Holding N.V. launched an Initial Public Offering and was admitted to listing and trading
of its ordinary shares on Euronext Milan, a regulated market organized and managed by Borsa Italiana S.p.A.
The offering consisted of a private placement of newly issued shares by the Company and a secondary offering of
existing shares held by the Company’s shareholders to selected institutional investors in various jurisdictions, with the
aim of creating a meaningful free float in the shares upon admission.
The Company intends to use the net proceeds from the issue of the new shares to support and drive the Group’s
growth further, invest in and accelerate organic growth and finance acquisitions of businesses, technologies, and
intellectual property rights in the future. The Admission will also further enhance the Company’s profile and brand
recognition, and is intended to enable the Group to continue attracting talented individuals in the future.
The listing on Euronext Milan has further consolidated the Group’s careful management approach to internal control.
The corporate governance model is structured as follows:
Shareholders’ Meeting: the Ordinary Shareholders’ Meeting decides on the matters reserved for it under the law and the
articles of association. The Ordinary and Extraordinary Shareholders’ Meeting is convened to take the decisions reserved
for it and is chaired by the Chair of the Board of Directors.

2021 | Key Facts and Figures
Set up of

4 Committees

Road to

2022
Taking inspiration from
the best models of
governance:
defining a structured
model of sustainability
governance,
training 100% of our
people on Ariston
Group’s ethics
and integrity culture

Launch of an Initial Public
Offering and listing on
Euronext Milan

at Board of Directors level

1.82 bn €
Independent
board members
(60% of total)*

Worldwide
whistleblowing
process

The economic value
generated and distributed
in 2021

Towards a governance
of sustainability: ESG
Committee and Council

Board of Directors: its composition ensures gender equality, drawing inspiration from industry best practices. The bylaws state that Directors remain in office for 4 years.

Board of Directors
NAME

DIRECTOR

COMMITTEE

FIRST APPOINTMENT

Paolo Merloni

executive

A*, D

Laurent Jacquemin

executive

Sabrina Baggioni

non-executive/independent

B, C

24.05.2021

Roberto Guidetti

non-executive/independent

B*, D*

29.01.2014

Francesco Merloni

non-executive

21.07.1986

Maria Francesca Merloni

non-executive

24.09.2008

Lorenzo Pozza

non-executive/independent

C*

17.06.2021

Ignazio Rocco di Torrepadula

non-executive/independent

A

24.05.2021

Paolo Tanoni

non-executive

Andrea Silvestri

non-executive

C

24.05.2021

Marinella Soldi

non-executive/independent

B, D

05.05.2016

Enrico Vita

non-executive/independent

A

03.05.2018

28.04.1997
24.03.2017

11.01.2002

*Committee Chair
A - Strategic Committee B - Compensation and Talent Development Committee C - Audit Committee D - ESG Committee

*calculated on non-Executive Directors
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Board of Directors

Four committees have been set up within the Board of
Directors of Ariston Holding N.V., organised as follows:
Strategic Committee: it is tasked with advising the Board
of Directors on strategic business decisions, business
models, the organization, operational approaches, and
growth opportunities.

Paolo Merloni

Laurent Jacquemin

Sabrina Baggioni

Executive Chairman

CEO

Director

Compensation and Talent Development Committee:
it has the task of supporting the Board of Directors in
defining selection and assessment criteria, proposing
remuneration policies, and drawing succession plans for
the senior management and Board Members.
Audit Committee: it supports the Board of Directors in
supervising financial reporting, the risk management
approach, and the Control System. In addition, it
coordinates and monitors matters related to internal and
external audit, financial resources, IT and Cybersecurity,
and tax policy.

ESG Committee: it has the task of supporting the Board
of Directors in defining the ESG vision and the plan of
initiatives, monitoring its implementation, supervising
communication activities, and defining the Group’s ESG
culture.
The Group has also implemented the provisions of
Legislative Decree no. 231/2001, appointing a Organismo
di Vigilanza composed of three members, with an external
chair, adopting a constantly updated Organisation and
Management Model, and complying with the procedures
and information flows required to effectively implement
regulatory provisions. The Organismo di Vigilanza reports
annually to the Board of Directors, informing it of any
critical issues encountered, and constantly monitors
problems until they are overcome. Legislative Decree no.
231/2001 has also been implemented in the Group’s Italian
subsidiaries.

How we manage risks
Roberto Guidetti

Francesco Merloni

Maria Francesca Merloni

Director

Honorary Chairman

Director

Lorenzo Pozza

Ignazio Rocco di Torrepadula

Paolo Tanoni

Director

Director

Director

Effective risk management, integrated into the governance
system, is a key factor to protecting the Group’s value over
time. The Group’s Internal Control System has therefore
been developed in compliance with the Dutch Corporate
Governance Code (DCGC) and Italian laws applicable to listed
companies with legal seat in a foreign country. The Group
has adopted a Risk Management model that designs and
includes suitable tools for identifying, measuring, managing
and monitoring risks that could affect the achievement
of strategic objectives. The tool to identify, assess and
monitor corporate risks is based on the Self Risk Assessment
approach. Risks are analysed, determining the likelihood of
their occurrence and their impact, in order to establish their
priority and how they should be managed.
This process led to the identification of four main risk
categories:
• Strategic: risks which may derive from the pursuit of
the business plan, from strategic changes in the business
environment, and/or from adverse strategic business
decisions that could affect the Group’s long-term
positioning and performance.
• Operational: risks which may affect internal processes,
people, systems, and/or external resources that affect the
Group’s ability to pursue its strategy.

Andrea Silvestri

Marinella Soldi

Enrico Vita

Director

Director

Director
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• Compliance: risks of non-compliance with laws,
regulations, local standards, the Code of Ethics, internal
policies, and procedures.

• Financial: risks relating to uncertainty over returns
and the potential for financial losses due to financial
performance, together with the risks concerning the
reliability of the financial information provided in reports.
During 2021, the Group adopted a new ERM (Enterprise Risk
Management) process. In this first step, the focus has been
on five risks considered high priorities for 2021. Further
on, the risk mitigation methodology will be consistently
extended to manage all other identified risks. The five risks
the Group has focused on in 2021 are:
• Ability to expand its range of products, delivering
innovative solutions to meet customer needs and
preferences, and compliant with regulatory requirements.
The Group’s future success will depend on its ability to
consistently address changes in end-user demands and
develop and maintain a product range that meets evolving
customer preferences and that is in compliance with the
latest local regulatory requirements.
• Dependence on/Scarcity of raw materials and
components. The Group must manage and mitigate the
supply chain pressures and inflationary trends related to the
availability, quality and cost of raw materials, component
parts, and specific finished products.

• Employee health and safety. The Group strives to
manage at best its employee health & safety, rigorously
complying with applicable laws.
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• Credit Risk. The Group aims to ensure the highest level
of protection from the risk of insolvency on the part of
customers, especially in a critical period impacted by the
Covid-19 pandemic.

Group’s business, results of operations, and financial
condition. The Group aims to ensure the highest level of
safety amid the Covid-19 pandemic.

• The global Covid-19 pandemic, or other global public
health pandemics, may have an adverse effect on the

231 organizational model
Ariston Group kept the Organisation and Management Model required to Italian companies under Legislative
Decree 231/2001 to prevent the commission of crimes and unethical conduct. Ariston Holding N.V.’s
Organisation and Management Model has been updated by the Board of Directors at the meeting held on
1 June 2021. This version incorporates the organizational, regulatory, and corporate structural changes
arising from the merger with Ariston Thermo International S.r.l. and the ensuing changes in the company’s
form and name to Ariston Thermo Holding S.p.A., in a consistent and harmonised manner. The model thus
illustrates the general rules of conduct that all recipients must follow to prevent the commission of the
updated listed of crimes provided by Legislative Decree 231/2001, and the Board of Directors decided to
keep the Company fully compliant with Legislative Decree 231/2001, in terms of both the aspects of the
Organizational Model and the appointment of the Organismo di Vigilanza, even after the domiciliation of
the Company in the Netherlands. In fact, since it has its main place of business in Italy, and in accordance
with Legislative Decree 231/2001 and the criminal code in terms of enforceability of these legal provisions,
the Company decided to remain fully compliant with these laws and will update its Organizational model to
include provisions related to its status as a listed company after the listing on 26 November 2021.

Anti money laundering and trade compliance
In 2019, the Company adopted an organizational model
that allows to ensure the Group’s compliance with
Anti Money Laundering (AML) and International Trade
Compliance regulations at national, European, and
international level. Noteworthy among them are the socalled Office of Foreign Assets Control (OFAC) Regulations
of the United States and the specific Regulations adopted
by the European Union with respect to sanctions and
restrictions against certain countries and entities as well
as to dual use—including Regulation 428/2009. The main
tool adopted by the Company to this end is the Trade
Compliance Manual, which lists the various measures in
place to prevent conduct contrary to Trade Compliance
regulations. These consist of specific conduct procedures
that involve several checks and reviews throughout the
performance of sensitive business operations. In 2021,
Ariston Group decided to purchase a new organizational
tool for Trade Compliance: software dedicated to

running individual and collective checks on employees,
customers, and suppliers as well as conducting specific
investigations where required. All such measures are
referenced in the Code of Ethics, of which they form
an integral part. Twice a year, the Group, through a tool
managed by an external supplier, conducts a general
review of 10,000 counterparties (including suppliers,
customers, and employees), with respect to the ones
located in the so-called Sensitive Countries, to identify
any person or entity sanctioned under OFAC, UN, and EU
Sanctions Lists. The Group analyses the findings and, if
necessary, asks an external advisor to perform additional
Due Diligence, halting transactions where required. This
process is repeated also before beginning a new business
relationship in a sensitive region. Moreover, in 2021 the
Group conducted a general review about any potential
dual use and/or components with negative result
assessed by an external advisor.

Whistleblowing
In 2018 Ariston Group, being committed to the highest
standards of Corporate Governance in all respects—
ethics, integrity, impartiality, honesty, transparency, and
accountability—started implementing its Whistleblowing
system. The aim of this tool and its related process is to
provide the necessary level of accountability and allow
employees and third parties to report information that

can help fight criminality and wrongdoing. To streamline
the system even further and allow internal and external
people to communicate with the company, the Group made
a dedicated section allowing to file reports anonymously
available on its website—a convenient and instant channel
that fully protects the whistleblower’s privacy.

Antitrust regulation
Ariston Group runs its business fully compliant with
competition rules and their foundational principles
of merit, fairness, and loyalty. The Group requires all
employees worldwide to maintain a conduct that is fully
consistent with the provisions of national and international
antitrust laws and regulations, in compliance with the
Code of Conduct and the Antitrust Vade mecum which form
an integral part of the Group’s Code of Ethics. The Group’s
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organisation model allows to promptly verify compliance
with the relevant EU regulations. Since 2018, the Group has
been performing a thorough assessment and refreshing its
antitrust programme, including a dedicated manual and
guidelines, and is offering online training to all employees
concerned to raise awareness about applicable laws and
the relevant principles.

Anti-bribery
As clearly stated in its Code of Ethics, Ariston Group does
not tolerate any acts of active or passive corruption
involving any public or private entity or individual. The
Group’s Companies undertake to comply with and enforce
applicable anti-bribery legislation. Moreover, the Code
explicitly forbids taking advantage or boasting of existing

or alleged relationships with Public Administration
officials to give or promise money or other utilities to
oneself or others as the price for illicit mediation with the
public official, or to compensate him or her with respect
to the performance of his/her functions or powers.
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Towards a governance of sustainability
To strengthen its commitment towards building a sustainable future, in 2020 the Group set out on a journey
to define the strategy and goals that will guide it in this direction over the upcoming years. Consistently
with how strategic this challenge is to the Company, three levels of responsibility on ESG topics were
introduced: a ESG Committee at the Board level, a ESG Council at the Group Executive level, and a dedicated
ESG function reporting to the Chief Strategy Officer. These three governance levels are fully dedicated to
the topic, in line with the Group’s vision of Sustainable Comfort for Everyone, and its goal of embedding
sustainability into its corporate strategy and of strengthening accountability to all stakeholders.
The ESG Committee has mandates in different areas: it provides guidance - to steer the Group’s strategy
in terms of ESG visions and commitment and approves the Group’s materiality matrix, activities and KPIs
related to the achievement of the targets linked to the material topics. The Committee has also a key role
in the execution phase, in terms of monitoring the targets’ achievement and progress of actions, including
areas of work required by ESG rating agencies. Finally, it approves the Group’s ESG Communication Plan and
the reporting methods related to ESG issues, promotes the dissemination of Sustainability Culture within
the Group, and supervises the activities of listening, dialogue and involvement of stakeholders.
The ESG Council is a cross-country and cross-functional roundtable for discussion and collaboration
among some of the Global Executive Committee members and the ESG Manager to discuss the challenges
posed by Environmental, Social and Governance topics and develop the strategies needed to surmount
them. The Council is composed of 10 members, including the Executive Chairman and the CEO; it validates
the ESG Manager proposals before presenting them to the ESG Committee.
The ESG function, led by a dedicated ESG manager, works with all the internal functions and external
stakeholders to address the organization’s approach to Environmental, Social and Governance
responsibility with the goal of minimizing negative business impacts while maximising positive ones.
The ESG Manager is a pivotal role, and a key feature is their ability to glean external trends from the scenario
and spot potential risks and opportunities for the organization. Their main responsibilities also include:
developing and overseeing the overall execution, mission, and effectiveness of the ESG strategy and goals,
fostering cross-functional and cross-country collaboration to facilitate performance evaluations that are
timely and constructive, defining and implementing organizational policies that address ESG concerns,
promoting an ESG culture across the whole corporation at all levels, and preparing all the external
reporting required by national and international regulations.
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How this document
was created
Note on methodology
The fourth edition of our Sustainability Report confirms the
Group’s willingness to make the results and main activities
carried out during the fiscal year 2021 available to all the
company’s stakeholders.

policies, interviews with several corporate functions, and
an assessment of the opinions and expectations of the main
stakeholders.

The reporting scope of this document is the same used
for the consolidated financial statements, and includes
the economic, environmental and social results and
performances from the activities of all Ariston Group
companies at a global level.

• Selection of the material topics. Once selected—in a
meeting that involved the whole top management—
the topics were arranged in a matrix according to their
materiality and the assessment of their economic,
environmental and social impacts for the Group and all
stakeholders.

This document has been drafted following the guidelines
of the GRI Standards, the main reference for non-financial
reporting at national and international level, in accordance
with the GRI “core” option.

In accordance with the GRI Standards, the Sustainability
Report has been structured around such material topics,
which the Group has deemed valid for this edition of the
document as well.

The materiality of information, i.e. the threshold beyond
which a topic becomes important enough to be reported,
is at the core of the reporting process and reflects the
organisation’s economic, environmental or social impacts
that can influence the decisions of stakeholders. The
process that led to the definition of the material topics in
2017 consisted of three stages:

All the data comes from internal documents, information
emerged from benchmarking and sector analyses,
and other official sources mentioned in the Report.
The contents were prepared in collaboration with the
company’s employees, who actively participated in
collecting information and the relevant data. These data
flows have been key to ensuring the soundness of the
adopted reporting model.

• Identification of the material topics or topics likely to
be material, following the scenario analysis carried out
according to international standards (GRI, ISO 20400:2017
“Sustainable Procurement – Guidance”), international
organisations (Sustainability Accounting Standards Board,
RobecoSAM), and the relevant regulations.
• Definition of the materiality of the identified topics,
following the analysis of internal documents and corporate

At our website www.aristongroup.com you can access
“The Group”, a document that supplements the information
in this Sustainability Report, and the Technical Appendix,
which provides additional details on the indicators
presented here, the relevant methods of calculation, and
the GRI table of contents.

For any further information or clarification please contact
Chiara Ticchi
Group ESG Senior Manager
chiara.ticchi@ariston.com
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